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CIVILSCAPE Network meeting and General Assembly  

27 November 2009 
Minutes 

 
All presentations are available on the intranet 
 
Welcome and opening address by 
CIVILSCAPE president Gerrit-Jan 
van Herwaarden  
The achievements of CILILSCAPE in 
2009 are: 
1) Continuing to grow as an 

organisation 
2) Attending and actively supporting 

regional and international meetings  
3) Registration as an international 

NGO, which gives excellent 
opportunities to be heard on a 
European political level. 

 
Thanks was given to the organisers of the meeting and the excursion, especially 
Daniela Poli from the University of Florence and Francesco Alberti La Marmora.  
 
All participants presented themselves  
 
Landscape Observatories  
(by Francesco Alberti La Marmora) 
The main issue deriving from the ELC was the initiation of a Europe-wide law on 
landscape, which had great implications for the input of local population.  
1) The history of the network of observatories was explained. There are three types 

of observatories; bottom-up, top-down and self standing (e.g. the organisation in 
Cataluña), depending on the involvement of the government. The Piemont 
Landscape Observatories are all organized bottom-up. The activities of the PLOs 
were listed.  

2) The positive and negative sides of PLOs and Eco-museums were presented using 
the concept of lights and shadows. Communication is a crucial issue in the 
functioning of the PLOs. 

3) A tool was developed: the SPR Grid.  
 
It was concluded that the regional and local observatories are important because they 
can monitor the landscape change and involve themselves in landscape planning. 
Networking between these organisation is an important step to tackle the challenges 
ahead. The seven observatories have recently written a plea addressed to the 



administration or Piemont to 
finalize the process of setting up a 
landscape mater plan. This plea 
was discussed in the General 
Assembly later as CIVISCAPE 
has been asked to sign this plea as 
a support to this initiative.  
 
Discussion:  
1) The monitoring of the 

landscape is passive.  
2) The objective of the 

professionals is not always the 
same as the objectives of the 
communities and they have another commitment. 

 
Public Spaces (by Lucia Skokanova from Ekopolis) 
A presentation was given explaining the work by Ekopolis on the Public Spaces 
Agenda. 
 
Discussion 
1) Similar experiences can be found in Green space Scotland using an open space 

strategy.  
2) Influence by historic aspects is taken into account in the analysis of the area, by 

talking to people and looking at historic maps. 
 
Address by the president of ECOVAST, Tihana Fabijnic 
The work of ECOVAST was presented, especially the landscape identification guide, 
which was developed by Athur Spiegler and Michael Dower and which can be 
downloaded form the ECOVAST website. Also a report of the practical use of the 
guide in Croatia was presented. The work done in Croatia was further explained by 
her colleagues. The work is mostly done by the administration, who has planning 
tools and include the local people, but the difficulties often lie with the investors. The 
role of civil societies is important. The objective of the pilot project was to implement 
the methodology and check the results. Much field work was done, using a learning 
by doing approach. The results were that the methodology was effective, the 
awareness of all parties involved was raised and cooperation and understanding was 
established. Difficulties were how to continue after the project is finished and to 
accelerate the process. Often infrastructure is seen as more important than landscape. 
 
Presentation Petrarca by Bas Pedroli 
The presented project was a dialogue in managing an estate in the Netherlands. The 
owner of the estate wanted to revitalise the identity of the estate, but she was hesitant 
for too many changes. The tipping point for the process was that the research group 
took part in a meditation session, which was regular activity with the people involved 
in the estate. The key person was the owner who was willing to open up to new 
opportunities. The project is now continuing with the involvement of the water board, 
which was also interested to become more involved in this way. 



 
 
Presentation Atelier of Mediterranean Landscapes of Rita Micarelli 
The subject of the project was the landscape of the river Panaro. A contract was 
proposed for a new pact between official bodies (region, province, municipalities, 
local groups, technicians and managers) for a new way of managing the landscape. 
Their was a strong will among the participants to continue with the process as 
described in 5 steps. 
 
Presentation of Association of Regional Landscapes, Flanders by Pauwel Bogaert 
The presented project concerns the Firewood team of Houtland. It is a small scale 
initiative to maintain the cultural landscape, in this case the pollard willows. Farmers 
are not interested in these trees, even though they could receive subsidies for their 
management. To employ people is too costly, therefore volunteer groups are set up 
and attracted by the possibility of obtaining firewood. The organisation takes care of 
insurance, safety measures and training if needed. Other regional landscapes are 
taking over this initiative. Some of the participants have become more interested in 
the landscape and might take up other activities as well. 
 
Presentation of the activities of Union Of Parks & Landscape Specialists in 
Bulgaria 
Unfortunately the representative of Parkland could not be present, therefore their 
presentation  is attached to these minutes, but it was not discussed during the meeting 
 
Presentation by Robert Dulfer  
A system was developed for obtaining information on the spot 
using a telephone with internet. A picture can be made (as shown 
on the right, which connects to a website with information on the 
specific site. 
 
Preparation for the excursion by Daniela Poli 
The excursion was organised focusing on every day landscapes. It 
would be easy to show the beautiful landscape in Florence, but it 
was chosen to show the conflict between state planning and local 
planning. An explanation was given on the different sites in the 
excursion. 



New proposals 
1. Union of Park and landscape specialists in Bulgaria: different legislation in 

Europe 
Suggestions given were: 

a. Contact Recep-Enelc or look at their website as there is much information 
on legislation. It could be a topic on the Florence +10  Conference, but 
might be of more interest to RECEP-ENELC. 

b. In Slovakia the situation is the same as in many other countries, the nature 
protection is much stronger in the legislation then a holistic landscape 
strategy. Efforts to strengthen landscape have not been successful so far. 
An amendment of the spatial planning law was discussed. The problem is 
also the connection with Natura 2000. The regional conference from 
Ekopolis in November 2010 could be a forum to discuss this.  

c. Binding measures are often useful to help to improve the situation. Contact 
Pavlina for more information on the situation.. 

 
2. Boyana Vasileva: photo competition 
Suggestions given were: 

a. UNISCAPE is also organising a photo competition for students only. It is 
announced on the website; the title is “people’s landscapes”. Students are 
asked to make photo not just of beautiful landscape, but landscape that 
tells a story. Please contact Tessa Goodman of UNISCAPE. 

b. The time frame could be too short. 
c. Methodological guidelines are needed. A committee is needed. Proposed 

was: Boyana (lead), Arthur, Rossanna, Tessa Goodman, Pauwel, Harald, 
Francesco.  

d. Good experience on competitions: stimulates initiatives 
e. Beginning of December a meeting will be held for the organising of the 

convention. Side events should be incorporated in the programme of the 
Florence +10, but at least the organising committee should be informed of 
this. 

f. If possible add how the landscape has been identified and the character of 
the landscape 

g. Jury of prominent people adds weight and publicity 
 
3. The flowering of the participating branch from Rita Micarelli 
Many NGOs exist and they are urged to keep in contact with their administration to 
enforce the message of the ELC. The website of Council of Europe has been updated 
and contacts of each country can be found there. Suggestions on the proposal can be 
directed to Rita. 
 
4. INTERREG proposal by Inge Gotzmann/Alexandra Kruse 
A proposal on best practices for cultural pathways was prepared last year and 
submitted to COST where it was rejected, because our NGOs were seen as not 
“scientific” enough. Funding through INTERREG IVC could be achieved. The 
proposal is being rewritten and other partners are invited to participate. The choose 
for a lead partner is important, universities and regional authorities are needed here. 
Next deadline will be in April. Group: Inge (lead), Robert, Gerrit-Jan, Bas. 
 
 



5. DG Culture: Gerhard Ermischer 
The rules for the DG Culture proposals have changed. The deadline is the end of 
October. For 2010 the theme will possibly be more orientated toward social subjects. 
The photo competition might be submitted under this call. Funding rate is 50 to 60%, 
so co-financing is necessary. In some countries co-financing is arranged through 
national funds. In most cases no financing is available in the preparation phase. A 
timeline for the proposal should be made. EFLA is interested in cooperation. 
Lobbying actions need to be defined.  
 
News from the Council of Europe by Pavlina Mišíková 
1) The Pharo convention was held; there is a possible connection with the ELC.  
2) The landscape award call will be open in 2010: NGOs can apply. Information can 

be found on the CoE website. Strong commitment and participation is needed. 
Application has to be done through the national level. Information will be put on 
the CIVILSCAPE website. 

 
Submittal of a project idea by Arthur Spiegler: Saving a whole landscape by 
improving the quality of its specific product. Austria’s Cider Region. 
 
Website and intranet 
The website is to be updated and made more attractive by adding photos. An intranet 
was set up to improve internal communication. All CIVILSCAPE members will 
shortly received an automated email with a link to register to the intranet. 
 
Announcement of a follow-up of the Nove Hrady local implementation of the 
ELC conference by Robert Dulfer.  
Date and place are still to be decided. Part of the programme will be project 
brokering. The hosting country could organise a pre-workshop for the national NGOs 
in the national languages  
 
General Assembly 

 
 
Report by the General Secretary 
CIVILSCAPE is growing. New members have applied and others are in the process of 
doing so from e.g. Spain, Sweden and Hungary. There are members in CIVILSCAPE 
from big and small organisations, international, regional and local organisations. This 
influences the way CIVILSCAPE will develop as a lobby organisation. Smaller 
organisations are joining CIVILSCAPE in order to find support on a European level. 
There are challenges ahead for landscape. e.g. the attention to climate change and 
especially focus on CO2 reduction. A major task for CIVILSCAPE will be to serve 
and help its members in these processes. A case was presented by Francesco on their 
landscape plan developed in cooperation with the landscape observatories, which is 
not followed up by the regional administration. A plea was written by the Landscape 



Observatories and CIVILSCAPE was asked to support this. The text of the plea was 
shown to the members and it was supported by all.   
 
It is expected, that many such pleas will be directed towards Civilscape. This must be 
a process of mutual trusts. The board must be informed fully and transparently about 
the situation, in which a plea shall be formalised and support given. The board on the 
other side will inform the members about such requests asap through internet, 
newsletter and if necessary round mails. Members will so have the chance to 
comment and give advise. An explanation was given of the way CIVILSCAPE is 
aiming to support NGOs, especially as CIVILSCAPE is now registered as an 
international NGO.  
 
There is need for clarification of the three different organisation, CIVILSCAPE, 
UNISCAPE and RECEP-ENELC, which are separate but work along side each other 
towards a common goal. 
 
The president of the Tuscan region will be contacted again on their support for office 
space.  
 
The funding strategy for the secretariat is unsure for 2010. Therefore the board  has to 
assign deputy members with specific tasks. It was proposed that Dirk will take an 
extra task concerning communication and Harald will take care of the finances. 
 
Financial report 2009 

Membership fees   + 5,850 

Bank costs   - 65.13 

Chamber of Commerce   - 26.14 

Ticket    - 150 

Excursion 2009   - 800 

Interest   + 2.67 

Balance   4,811.40 
 
Membership fees 
In the current system there are three levels of fees. Most of the organisation pay the 
lowest rate of 50 euro. It was proposed to have only one base rate of 200 per 
organisation.  
 
Remarks 
1) This fee is still not enough to cover the costs of the activities. 
2) Many organisations do have not sufficient funds and especially for central 

European countries 200 is a lot of money.  
3) A structural income needs to come from other sources. 
4) A higher fee could increase the commitment but other ways can be found to 

increase commitment of the members. 
5) Try advertisement on the website. 
 
The proposal was rejected. 



 
Civilscape Action Plan 
1) A more political commitment of CIVILSCAPE is foreseen  
2) Updates for a more attractive website will be done and intranet will be setup. 
3) Participation of CIVILSCAPE in relevant conferences: 

a. The conference in support of the signing of the ELC in Austria (the date is 
still unsure, probably 2011). 

b. A workshop will be organised by ECOVAST in the UK in April 2010. All 
members are encouraged to attend. 

c. The regional meeting in Central Europe organised by Ekopolis. Especially 
Central European members are encouraged to attend 

d. Austrian conference in Vienna at the end of May 2010 organised by the 
Austrian section of Landscape and Garden Architects (Gerhard will be 
present) 

e. Next workshop of the CoE on the 15-17th of April 2010 in Cordoba: 
Landscape and infrastructure. All are invited to participate. 

4) The CIVILSCAPE network meeting and general assembly will be organised in the 
weekend before the scientific conference organised by UNISCAPE and the 
Florence +10 event in October 2010. CIVILSCAPE must prepare well for this 
meeting and make a statement for the Florence +10 assembly. 

5) Working on project initiatives. 
6) Bas proposed to use the marking system from the LAI among the members. The 

Society of Sustainable Living could be asked to coordinate it. 
 
Remark 
EFLA is keen to work together with CIVILSCAPE in the lobbying and working 
towards a greener landscape.  
 

Civilscape members at the excursion 28th of November 2009 @ Harald Romanitz 


